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Values Assessment Directions 
 
How it works: 
 

1. Notice the list of values in column one 
2. Define the value for yourself (not me, your mother, your neighbor, etc.) 
3. Rate that value (on its merit – not compared to the others) from 1-10 on how important that value is 

to you 
4. Rate that value (ditto) from 1-10 how much energy you put into supporting that value 

 
The only rule:  No dictionaries.  How you define it is what matters.  Not how Miriam defines it – that will 
make no sense.  What makes sense to you is how you define it as you walk around with that definition in 
your head all day long.  Period. 
 
We do not ever move our bodies without showing our values.  It’s good to know, really know, what they 
are. 
 
 
What they say:   
 
The goal of a value assessment is to figure out what three are on your t-shirt.  That is a t-shirt that you wear 
all the time even when you are naked: those values show up in your decisions, your judgment and your 
actions.   Talk with someone else to determine which ones actually support another value and which three 
really ‘win’ and get placed on your t-shirt.  Through this whittling exercise/discussion, you will discover 
which values that guide your day-to-day decision making, that are obvious to others and sit solidly on the 
front of your t-shirt. 
 
How:  

1. Pull out those that you marked with a 10 in the Value Rating column 
2. Notice and discuss those that received the lowest marks in the Value Rating column 
3. Highlight with one color those that received the highest rating in the Action Rating column 
4. Highlight with another color those that received the lowest rating in the Action Rating column 
5. Now compare the 10 highest value rating with the action ratings and make some ‘notices’ 

a. Doing this with another person is very helpful  
b. The discussions are more robust when you actually have to verbally defend your choices 
c. Which one’s is their a vast discrepancy? Why? 
d. Which one’s have a high value/action ratio; which have a high action/value ratio?  

i. Is this by design? Are some actions automatic and don’t take much energy but are 
still important? 

6. Now consider which values deserve to be on the t-shirt and ‘win’ and which one’s really are 
supporting actors to the winner 

a. This also would benefit from a discussion with another person 


